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Why "Vote No!" on the County's Contract Offer 
 and send the SEIU Bargaining Team back to do better? 

 
Official Minority Position Statement by Bargaining Team Members Cheryl Bright and Monty Kroopkin 

Endorsed by the Reform221 Caucus of SEIU Local 221 
 

In the coming days you will hear a lot said in favor of the County's contract offer, which the Bargaining 
Team agreed to support and to submit to a ratification vote by you, the members of this union. SEIU will 
spend oodles of staff hours and your own union dues dollars to sell you on it. County management wants 
the deal (because they would get off cheap), and will allow County time (and tax dollars) to be spent on a 
week of meetings at worksites, to sell the deal to you.  
 
When the Team first heard the details of this contract offer, the whole Bargaining Team was not allowed to 
tell the membership what was going on. SEIU International's representative, Larry Alcoff, knew many 
members would be opposed if they knew we were considering this contract offer, and he did not want the 
membership to start telling the Team to reject the offer and keep working for a better deal. Alcoff had 
already decided to sell this deal and to assist the County management in getting us all to swallow it. 
Earlier, in July the Team had adopted internal "ground rules," with the express understanding that anybody 
breaking the rules would be kicked off the ELECTED team. Here's those rules: 

"1) Members of the Team will participate in job actions for our proposal; 
2) No dissenting voice outside of "the room", but 
3) Right to minority position in the ratification process." 

Larry Alcoff, convinced the Team to abandon our prior commitment to tell the membership 
everything we were doing. We were then cut off from any effective guidance that the membership might 
give us. Very undemocratic. You are owed an apology. 
 
So, now that the Team has already made a tentative agreement with the County, finally we are all free to talk 
about it. But, it may already be too late to stop it, unless we can get a LARGE voter turn-out and unless a 
clear majority votes "no" on ratification of the contract.  
 
Now that we are speaking out against it, you should also know that this Position Statement may be the 
ONLY material you will see against ratifying this contract offer. That is because Larry Alcoff refused to 
allow anything like the normal voter information guide materials we would expect from a fair election run by 
the Registrar of Voters. There will NOT be any material produced (paid for) and/or distributed by the 
Union which gives any equal treatment to statements FOR and AGAINST the ratification ballot issue. 
You will only see your dues money spent on materials FOR a "yes" vote on ratification. The Team's 
agreement about a "right to minority positions in the ratification process" is not being honored by the Local. 
 
 
THEREFORE, YOUR HELP IS NEEDED TO CIRCULATE THIS STATEMENT! 
 
Unlike the "yes" side on this ballot, we do not have a staff of a dozen paid union reps to distribute this 
Position Statement. So, we must ask you to do your civic duty, and to help make copies of this Statement 
and help email it around and help pass it out at your worksite. There is no other way that the 
membership will be able to consider both sides of the issue before casting their ballots, without your 
help! If you will help, please call 858-373-7018. 

 



 2

WHAT'S WRONG WITH THIS CONTRACT OFFER 
 

1) 50% of the 9,300 people covered by the contract will not get any raise during the first 
year. The other 50% will get a raise. Is this parity? None of us should be forced to wait! 
 

2)  This contract offer completely shafts over 2,500 case-carrying workers. Our proposal for 
caseload caps, excess caseload premiums and for floaters to cover absent workers has been totally dropped from this 
contract offer. The County will have no incentive to improve staffing levels, under this proposed contract. This is more 
important to a large number of workers than even raises! Case-carrying workers are sick of being told every time we 
bargain a new contract that we "can't get caseload relief this time, but maybe next time". Next time never comes. The 
time is now! 
 

3) The amounts of the raises over the 4 years of the contract are barely even as much as a Cost of 
Living Adjustment (a COLA). Most unions do not even say that they are getting any raise until the amount of pay 
increase is more than just the COLA. A COLA is just to keep up with inflation. We are getting crumbs, a COLA, 
really, not a real raise. We can do better. We deserve RAISES, not just a COLA! 
 
4) The total amount of the raises in this contract offer will not be enough to get our lowest paid County workers 
off of Foodstamps! How can we accept that? 
 
5) Our demand for parity with the superior flex credits for health care received by upper management has been 
dropped. Many of us are being forced out of Anthem onto Kaiser, disrupting relations with our doctors. People with 
Kaiser and family coverage will still struggle under this contract offer. The "sales" pitch by SEIU talks about "parity", 
but it took an "Orwellian" twist so now we are getting parity with the SW Unit (they have 5 % higher flex than other 
SEIU members). Parity with our own underpaid union members? That is not the parity we need!  
 
6) The County has over $635 million in unassigned cash reserves – 5 times more money than the law for reserve 
funds requires! The County can easily afford to give us at least 2 or 3 times more than the amount of the raises 
in this contract offer and to fairly fund our health care benefits. 
  
7) For months, the County cried poverty and claimed it could not afford any raises. Unfortunately, all of the smaller 
unions – the Probation Officers, the attorney groups, etc. – already settled new contracts that gave them no raises. 
None of these smaller unions made any threat to strike for better terms. The County has not had a strike since 1994. 
SEIU had a full day of training on August 3, attended by over 150 activists, to prepare for possible strike actions 
against the County in November of 2013 and in January of 2014. Regular weekly unity breaks at scores of County 
worksites have been going strong for 6 or 7 months now. SEIU did a rally with 1000 people in the streets earlier this 
summer, protesting the County's bad faith at the bargaining table. The SEIU Bargaining Team unanimously rejected 
the County's last offer and declared impasse. We brought in a mediator and served notice on the County that we would 
demand a Fact Finding panel. The union membership continues to work to prepare for strong strike actions, if needed. 
 
It is only because of the strong stance by the SEIU Bargaining Team and by the membership that the County has 
"blinked" and backed down from their original demand of no raises. They are seeing the strike threat as credible. Our 
pressure campaign was working. The County management is hoping they can throw us a few bones and get us to 
calm down. Now is not the time to back down and to jump at the County's first small step in the right direction. 
Now is the time to hold strong and keep up the pressure on the County. We can get a better deal, if we stay patient and 
strong and keep working on it. 
 
8) Management knows that in the 3rd and 4th years of the contract, everybody will be legally free to petition for an 
election to dump SEIU. For the first 2 years of any contract there is a legal barrier against petitions for these types of 
elections. The County wants a 4 year contract because they hope that enough people will hate the deal enough to want 
to vote to join a different union, like the Probation Officers Unit, the Crafts Unit and the CM Unit have already done. 
The County wants to kill our union. 
 

PLEASE VOTE "NO" ON RATIFICATION!  
Reject this contract offer and tell the Bargaining Team to go back and do better! 


